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PHASES AND STEPS IN THE TRAINING PROCESS

PLANNING PHASE

STEPS

1. Determine training needs.
2. Specify training objectives.
3. Organize Training Content.
4. Select training methods and Techniques.
Curriculum 5. Identify needed training resources
Development
Process 6. Assembe and package lesson plans.
7. Develop training support materials.
8. Develop tests for measuring training Learning,
9. Tryout and revise training curriculum.
IMPLEMENTATION
PHASE 1. Implement and manage training.
TRAINING
EVALUATION PHASE . Evaluate.

(4) 3, S5

Evaluate Training
Outcomes

Identify Training
Needs

Plan and Design
Training

Deliver Training
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PLANNING

EXPERIENCE

An alternative Learning Model
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