Saber Said Hussein

[T-FOCUSED PROJECT MANAGER
saber.smesem@gmail.com
+201285140651

Cairo, Egypt.

PERSONAL INFORMATION

e Birth date: September 29, 1980.
e Nationality: Egyptian.
e  Marital status: Married.

EDUCATION

IT Project Manager with 16+ years of experience in
web and mobile application development.

ACHIEVEMENTS HIGHLIGHTS

Bachelor's degree in ECE, 2007.
Ain-Shams University, Faculty of
Engineering, Egypt.

LANGUAGE SKILLS

e Arabic Language (mother tongue).

e  English Language (Very Good).

AREAS OF EXPERTISE

Honored by Benha University for contributing in Preparation of the
University's Strategic Plan and the Executive Plan 2017/2022.
Contributing in Ranking Benha University in the Webometrics Ranking
of World Universities.

Honored by Benha University with 4 awards, for outstanding
performance & confribution.

Consistently rated among top 5 employees at Jdeed EI-Nozom
Company.

Honored by Jdeed EI-Nozom with 2 awards, for outstanding
performance & conftribution.

WORK EXPERIENCE

IT Services Offering & Pricing.

Delivery Management.

Budgets, and Financial Documents.

Project Management (Agile & WF).

e Procurement Management.
(Bidding, Selection &
Confracting).

e Marketing Research & Planning.

e Business Development.

e Software Engineering, and system
architecture.

e Modern Web Technologies (PHP,
Laravel, Codelgniter, MySQL,
MariaDB, Nosgl, and front-end
various technologies).

e Virtualization.

e Cloud Computing & SAAS
Applications.

e Data Structures, Algorithms.

e System Analysis and Design.

COURCES
e Project Planning using Microsoft
Project.
e Agile with Atlassian JIRA.
[Atlassian]

e  Project Planning and
Management for IT Engineers.

e Microsoft IAAS Deep Dive.
[Microsoft corporate]

e PMP Preparation Course - 6th
Edition.

e Strategic planning and
operational planning. [LTA]
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Tawwaf — Techical Project Manager
(Apr. 2022 — Now)
o Manage Hurryapps project (food delivery management
system) backend with 5 mobile applications.

Dar Alyaum - Technical Project Manager
(Apr. 2020 — Mar. 2022)
o Manage deliverable technical systems from many outsource
companies.

Jdeed EI-Nozom - Technical Project Manager
(Nov. 2018 — Mar. 2020)
o Manage many of SaaS web and mobile applications projects
using agile methodology.

Egysite — Part time Project Manager
(Sep. 2016 — Oct. 2018)
o Manage many of web and mobile applications projects, 10+
success project.

Benha University — E-Portal Development Head
(Nov. 2011 — Oct. 2018)

o Lead the development team, in the university and its faculties
(about 120 team members. 30 of them in central team, and
other distributed teams).

o Contributing in Ranking Benha University in the Webometrics
Ranking of World Universities.

o Contributing in Preparation of the University’s Strategic Plan
and the Executive Plan 2017/2022.

o More than 150 success project.

NTRA - Web Developer
(Oct. 2013 — May. 2014)
o Develop and support web-based embedded system to
detect the performance of whole Egypt data networks and
compare between them.
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e Time Management Skills.
[ET3alem]

e  Communication Skills. [ET3alem]

e  Communication Skills. [ET3alem]

e Public Speaking. [ET3alem]

e  Write Professional Emails in English.

e  English for Business. [American
University in Cairo]

HOBBIES

e Read poetry.
e Watching scientific TV channels.
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e Benha University - Web Developer
(Nov. 2010 — Oct. 2011)

e Agqariya satellite channel in Egyptian Media Production City (EMPC) -

Software Engineer
(July 2009 - Oct. 2010)

e Egyptian Army — Programmer
(Mar. 2008 - Feb. 2009)

o Work as a programmer in my battalion during military service
year. | have developed two programs, one for recording and
manage the maintenance operations, and other for spare
parts stocks management.

e ABCsatellite channel in Egyptian Media Production City (EMPC) -

Application Engineer
(Nov. 2007 — Jan. 2008)

e Nour Systems — Programmer
(Apr. 2007 - Oct. 2007)

e Freelancer programmer
(2003 till 2006)

SKILLS

e Expertin IT technologies (database, web development, client server,
API's), software engineering, development & testing methodologies,
enterprise architecture, design patterns, estimation methodologies
and quality processes. Possess good knowledge about IT outsourcing
contracts, IT service delivery management and managing IT projects in
global delivery model.

e Business strategic plan and manage projects aligning business goals
with technology solutions to drive process improvements, competitive
advantage and botftom-line gains.

¢ Able to manage large project teams and known for high-quality
deliverables that meet or exceed timeline and budgetary targets.

e Drove the high-quality and timely completion of systems engineering,
software/database development and enterprise wide implementation
projects.

e Excellent communicator leverages technical, business and financial
acumen to communicate effectively with client executives and their
respective teams.

o Strategic thinker, opportunity led person, client focused, people
leader, results driven, skilled trainer, analytical thinker.

e Using Microsoft Project Management professional, also JIRA tool fo
manage software projects.

e Manage software code using source control tools, like Git.
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